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OVERVIEW

« E-Learning Related Matters

« What MGSLG Requires

« State of our E-Learning Platforms
 QMS Scope of Work
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E-LEARNING RELATED MATTERS

LMS & MG Online

 MG’s Student learning and management needs
 Standstill due to Lack of utilization

* LMS not adopted fully

Audit Report: Key findings that motivated for an optimization

« Quality problem

Work in progress, yet project budget is exhausted

Project is beyond its time and cost, deliverables were outstanding
Rework

“Turn-Around” MGSLG project team is needed
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WHAT MGSLG REQUIRES

* Project Management Automation/Digitized Dashboards

» Core process mapping and alignment to the system
 Inter-departmental process collaboration (HR & Finance link)
* Instructional Design development framework

« Teaching and Learning Templates Design & Setup (embedding feat.)
» Video Content/Virtual seminar rooms

« Data Management Centre

« User documentations beyond guides (SOPs)

* Reports generations

* Project Management & Super User support

« E-library

» Delivery and tracking of learning

« Optimization of academic operations of the MG LMS platform
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STATE OF THE TWO SYSTEMS (THE LMS & MG ONLINE)

The LMS
e 3 |A mgonline.mgslg.co.za :

* The LMS is still in the same state
Contactuson ,J +27 114846245 =&
« Granting QMS access to our LMS servers (Back end source codes)

MG needs ownership of its E-Learning platforms M
* Protection and Security of client’'s database information MOLTEN (jz‘

UAGE A
T. 1974

MG Online

* MG Online platform is not accessible through the website
« Migration process (QMS agreed to assist) RehETe

* Process of retrieving the domain from service provider




QMS ScoPE OF WORK

Optimize both system into one

Teacher and MGSLG Staff Engagement (Baseline -interviews & surveys)
|dentify core needs of the users

Solution Design & Development

Training Schedule

The optimized myMGSLG (MG Online + LMS)

« Optimized platform

e Serving both MG Staff (inter-departmental linkages)
* Project Management

* Programme Development, Management & Delivery

ccccccccccccccccccccccccccccc




